
ARCHITECTURAL CONSERVANCY ONTARIO PORT HOPE BRANCH 
MINUTES OF MEETING OF THE BOARD OF DIRECTORS 

Date:      May 1, 2025 
Place:     Caretaker’s cottage 
Time:      7 p.m. 
Present:  Tom Cruickshank, Susan Layard, Jenny Wadds (late), Brenda Willows, Brian Buttery, Malcolm Pike, Patsy 
Beeson 
Regrets: Greg Cooper, Lydia Bell-Gradon  

Guests:  Yvonne Rogers (HPH) 
  
Call to Order:  7:00 pm 
  
Land Acknowledgement: Susan Layard  
  
Declaration of Conflict of Interest:  None 
  
Approval of Agenda:   
	 Motion: To approve the Agenda. Proposed: Tom; Seconded: Brian. Carried 
  
Adoption of Minutes of Meeting of April 3, 2025: 
 	 Motion: To adopt the minutes with edits listed above. Proposed: Brenda; Seconded: Malcolm. Carried 
  
Business Arising from the Minutes:  none. 

Correspondence:  Katherine McHarg 
• Accolades from an attendee of the recent ACO trip to France 

  
Chairs Report: Susan Layard 

• Auction was a huge success with $15,000 raised.  Many thanks to the committee chairs, Blaise Gaetz and 
Brian Buttery, auctioneer David Simmons and family, and the many volunteers who made the day a 
success. 

• ACO PH trip to Dordogne region in France was also very successful and raised over $7000. 
• Bus Tour to Prince Edward County on April 30 was a triumph.  Enormous thank you to Patsy Beeson for 

organizing this event to perfection. 
• Susan Layard represented ACO Port Hope at a discussion session regarding the ACO perspective and 

priorities for the new Port Hope Strategic Plan. The Advocacy Committee will follow up next week with a 
letter to HPH and the Council reiterating these ideas. 

• The ACO Inc.: the Re-Imagining ACO Steering Committee is continuing to look into processes for reducing 
costs and investigate restructuring options. The Committee has now received an accurate analysis of the 
2024 finances and will meet with the ACO bookkeeper for additional information.  

Treasurer’s Report: Brenda Willows  
• No report 



Committee Reports: 
•  Advocacy: Susan Layard 

• Sent letter to Council reiterating suggestions made during Strategic Plan discussion session that they 
consider prioritizing the Heritage Districts, Wesleyville, Affordable Housing and increasing  the number of 
Port Hope heritage designations and districts in the plan 

• Auctions: Brian Buttery. 
• Very successful auction with 15K raised 
• Committee is very grateful to the volunteers and the townspeople that came out. 
• Noted that the crowd tinned out towards the end - should consider a strategy in future to keep people 

longer 
• Bus Tour/Newsletter – Patsy Beeson 

• Bus tour: a great success  
• Newsletter: deadline is May 23rd 

• Education – Katherine McHarg 
• Next meeting May 9th 
• Task is to rewrite and update the FAQs on Port Hope ACO to present to new heritage property owners in 

partnership with HPH 
• Walking tours – advertising ongoing but sales remain low 

• Grants - Susan Carmichael 
• Application from 85 Walton St (Hopetowns Community Ventures)  for the upper cornices and brackets 

with Historic Brick Company doing the work for 448k - grant will provide 40K 
	 Motion:  To provide a grant of 40k to Hopetowns Community Ventures for historic upper cornices and 	 	
	 brackets. Proposed: Susan C; Seconded: Brenda. Carried 

• Marketing/Communications - Laura Antonik 
• No report this month 
• Many noted their appreciation for Laura’s hard work and terrific design on recent communications 

• Membership – report sent by Lydia Bell-Gradon 
• membership for May 1st niw over 500 
• new members this month:  3 families and 1 individual 

• Other Business - None 
• Meeting Conclusion - 7:57 p.m.


