
ARCHITECTURAL CONSERVANCY ONTARIO PORT HOPE BRANCH 
MINUTES OF MEETING OF THE BOARD OF DIRECTORS 

Date:      April 3, 2025 
Place:     Caretaker’s cottage 
Time:      7:02 p.m. 
Present: Lydia Bell-Gradon, Tom Cruickshank, Susan Layard, Jenny Wadds, Brenda Willows, Brian Buttery, Greg 
Cooper, Malcolm Pike,  
Regrets: Katherine McHarg, Patsy Beeson 

Guests:  n/a 
  
Call to Order:  7:00 pm 
  
Land Acknowledgement: Susan Layard  
  
Declaration of Conflict of Interest:  None 
  
Approval of Agenda:   
	 Motion: To approve the Agenda. Proposed: Lydia ; Seconded: Brian Carried 
  
Adoption of Minutes of Meeting of March 6, 2025: 

• Edits: change location to Caretaker’s Cottage,  
• Heritage School development: adjust to $2.15 million  

 	 Motion: To adopt the minutes with edits listed above. Proposed: Malcolm; Seconded: Tom. Carried 
  
Business Arising from the Minutes:  none. 

Correspondence:  Susan Layard 
• None 

  
Chairs Report: Susan Layard 

• April is a busy month for us with the Auction and the Bus Tour  
• Bus Tour participants have already received their instructions for the day 
• Laura had done a wonderful design to promote the Auction on the website and around town. 
• Walking Tour posters are also up around town 
• There has been a request for an additional Walking Tour, ideally with a nautical theme, for a conference 

that is coming to town. Susan will investigate with the Education Committee 
• Steering Committee for ACO Inc. Re-Imagined has been meeting.  Looking at 2 possible models for cost 

savings – one would involve a more decentralized structure with ACO Inc. still running the charity;  the 
other would involve a more centralized structure but with the amalgamation of some of the smaller 
branches. 

• Plans for the Summer Social are underway. Darlene King has agreed to head up the committee. 

Treasurer’s Report: Brenda Willows – report provided.  
• Nothing to add, no questions 
• Treasurers report was accepted as presented 



Committee Reports: 
•  Advocacy: Susan Layard 

• Canadian Northern Railway station: submitted nomination at HPH and expect it to be discussed at the next 
meeting.  No word on whether it has sold 

• Special Meeting regarding Wesleyville: report on utilization of funds from provincial government to do 
research needed to look into the possibility of a Wesleyville nuclear plant.  No mention of heritage impact in 
that report. The Advocacy Committee will continue to advocate for Heritage Impact Assessments throughout 
this process 

• 65 Ward Street:  nothing to report 
• File Factory:  nothing to report 
• Wildwood:  nothing to report 
• Barn study: Jim Sculthorpe will join the Barn Study 
• ACO Information Package: nothing to report 

• Auctions: Brian Buttery. 
• Continue to get inquiries about donating. 
• Decided on Nov. 9th for the fall auction.  In the process of gathering lots for both. The Fall Auction will include 

some Christmas items 
• Rack cards are being distributed 
• Many thanks to Laura for the excellent flyers 

Bus Tour/Newsletter: no report 
• Bus tour:  tour well organized and ready to go 
• Newsletter: deadline for articles is May 15 

•  Communications/Marketing: no report 
•  Education: written report provided 
• Grants: no report 
• Governance Committee: no report 
• Membership: Lydia Bell-Gradon – no change to membership numbers. Brenda will take applications on the bus 

tour. 
• Other Business: n/a 
• Meeting Conclusion: The meeting was adjourned at 7:39 
	 Motion: to adjourn. Proposed: Lydia; seconded Brenda CARRIED


