
ARCHITECTURAL CONSERVANCY ONTARIO PORT HOPE BRANCH 
MINUTES OF MEETING OF THE BOARD OF DIRECTORS 

Date:       March 6, 2025 
Place:      Caretaker’s Cottage 
Time:       6:57 p.m. 
Present: Lydia Bell-Gradon, Tom Cruickshank, Susan Layard, Katherine McHarg, Jenny Wadds, Brenda Willows, 
Brian Buttery, Greg Cooper, Malcolm Pike  

Guests:   Patsy Beeson,  
  
Call to Order:  7:00 pm 
  
Land Acknowledgement: Susan Layard  
  
Declaration of Conflict of Interest:  None 
  
Approval of Agenda:   
	 Motion: To approve the Agenda. Proposed: Jenny; Seconded: Greg. Carried 
  
Adoption of Minutes of Meeting of February 6, 2025: 
 	 Motion: To adopt the minutes. Proposed: Lydia; Seconded: Brenda. Carried 
  
Business Arising from the Minutes:  none. 

Correspondence:   
• Andrew Pamenter: wrote a letter of thanks for the letters from ACO in support of the heritage carpentry 

program at Algonquin College in Perth.  Unfortunately, Perth Campus will close and the program will move to 
the Ottawa campus.  

• Card from Masumi Suzuki thanking ACO Port Hope for the Marion Garland Award and a note 
• Note from Alex Kirkham from Connect thanking us for our participation in the Not for Profit Fair. 

  
Chairs Report: Susan Layard 

• Connect fair: it was well attended and there was interest in the PHHF scholarship. 
• Annual meeting: many positive reviews and accolades on this very successful event.  Thank you to Susan 

Carmichael for all her hard work organizing the evening. Presentations well received – 1) Whitehall 
restoration (Phil Goldsmith), 2) Walton Hotel Project (Will Ryan), 3) Music Hall Restoration (Albert Shultz and 
Rod Stewart).  Grant of $2.15 million from Skills Development Ontario will go towards masonry skills training 
for the heritage exterior restoration of the Music Hall.  3 cohorts of masonry students will pass though this 
restoration program and work. 

• Saturday March 1, Katherine, Ian and Susan attended an all day session in Guelph of ACO branch 
representatives and executives re ongoing financial situation at ACO Inc., including possible restructuring.  
Began with a tour of the Guelph Heritage Hall, and a talk from Deb Crawford, chair of ACO Ontario.  These  
were followed by two breakout sessions during which participants discussed the heritage work they do, their 
challenges, their relationship with ACO Ontario and ideas for reaching a sustainable solution.  A Steering 
Committee was formed to further explore these ideas. 



Treasurer’s Report: Brenda Willows – no report 

Committee Reports: 
•  Advocacy: Susan Layard 
The Advocacy Committee met recently 

• Annual Meeting presentations were commended; members are interested in receiving more information 
about the Skills Development grant and if there is potential to pivot this into something more permanent.   

• Canadian Northern Railway station: belongs to the Province of Ontario but designation is possible if sold.  
Susan will present a nomination for designation to HPH at the next meeting. 

• Meeting with David Chatwell regarding 65 Ward Street: the Municipality will have more ability to protect the 
building if they win the OLT case. 

• File Factory:  discussed potential to restore remaining building.  Northumberland News ran a recent story 
about the File Factory.  Town responded that Spotlight is appealing the order to clean it up and nothing is 
currently happening there. 

• Wildwood:  has sold.  It is currently unclear if it has been bought as a residence or for development.  
Discussed whether designation might be possible at this time.  

• Barn study:  this will be moving forward.  
• ACO Information Package: Interest in working with Education committee to provide an information package 

to new owners of heritage properties.  HPH did this last year in the downtown core.  ACO could  work with 
HPH and HBIA. Possibly the history of the property could be included.  

• Auctions: Brian Buttery. 
• Rental contract: confirmed that deposit has been paid and the date is reserved (April 27th).   
• Port Hope Community Centre November 2nd and 9th is available for a potential fall auction. 
• Have sufficient donations 
• Advertising – need to develop a flyer 

Bus Tour/Newsletter: Patsy Beeson 
• Bus tour:  17th bus tour to PEC on April 30th is full.  15 from Cobourg, 17 Port Hope, and 17 non members.  

This will be Patsy’s last bus tour. 
• Newsletter: Susan will send Patsy the new slate of board members, deadline for next newsletter May 16.  

Must have all the garden tour, house tour short promotion and summer social plus any other information that 
people want to get out.    Tom writing on AK Sculthorpe; Katherine will write on Spencer Watson,  

•  Communications/Marketing: no report 
•  Education: Katherine McHarg 

• Connect event at Port Hope High school.  Great opportunity for brand or branch. Students were very engaged.  
Sign up sheet for the house tour and for the walking tours 

• Education committee meeting tomorrow 
• Hibernate: were going to have free micro town tours but unfortunately cancelled due to the storm.  Hoping 

we can try again for the event next year 
• Spring/Fall tours: posters are ready to go  
• Volunteer program from TCS has just come to an end, but they would like to continue in the fall and at Week 

Without Walls next year 
• Quarterly lecture series and a pub tour of historical pubs in Port Hope are being considered. 

• Grants: no report 
• Governance Committee: no report 
• Membership: Lydia Bell-Gradon – 497 members.  
• Other Business: To dos: brainstorming re space for the annual meeting. 
• Meeting Conclusion: The meeting was adjourned at 8:08  p.m.   
	 Motion: to adjourn. Proposed: Lydia; seconded Tom CARRIED 


