ARCHITECTURAL CONSERVANCY ONTARIO PORT HOPE BRANCH
MINUTES OF MEETING OF THE BOARD OF DIRECTORS

Date: February 6, 2025

Place: Zoom

Time:  7:00 p.m.

Present: Lydia Bell-Gradon, Tom Cruickshank, Susan Layard, Katherine McHarg, Jenny Wadds, Brenda Willows,
Brian Buttery, lan McKay, Laura Antonik,

Regrets: Phillip Goldsmith

Guests: Patsy Beeson, Susan Carmichael,

Call to Order: 7:00 pm
Land Acknowledgement: Susan Layard
Declaration of Conflict of Interest: None

Approval of Agenda:
Motion: To approve Agenda. Proposed: Brenda; Seconded: Lydia. Carried

Adoption of Minutes of Meeting of November 7, 2024:
Motion: To adopt minutes. Proposed: Tom; Seconded: lan. Carried

Business Arising from the Minutes: none.

Correspondence: Letter from Andrew Pamenter. Program at Algonquin College is in danger of being cut. Decision
to be made on Feb. 24th. Discussion of writing a letter to Algonquin College in support of the program. Board
agreed and Susan will draft a letter. lan suggested the provincial office might also consider a letter of support.

Chairs Report: Susan Layard

*  ACO Matters went out in January, plus an eBlast. Thank you to Patsy and Lydia for their hard work.

*  Preparation for the Membership Fee increase is done. Thank you to Lydia, Brenda and Patsy.

* January meeting of the ACO branches. Clear that a more sustainable solution is needed and as a result
there will be an in-person meeting in Guelph in March to address this and ways to invigorate ACO in the
future.

* OnlJan 25th, there was a regular ACOntario meeting. No financials were included at this meeting.

®* ACO Port Hope’s Governance documents have been updated

* The ACO Port Hope Annual Meeting will take place on Feb. 20th, 2025.

* TCS students have been working on our digital archives and making progress

*  We will be providing an ACO Port Hope booth at a School Board Connect event and ACO micro tours as
part of the Hibernate Festival.

*  The Municipality confirmed Southbridge lost their appeal re 65 Ward street. As long as there are no
further appeals, the OLT Hearing will resume.

*  Awards committee:

o Marion Garland Award: Rod Stewart and Masumi Suzuki for restoration of the Capitol Theatre
and the doors on Wesleyville Church

o Bluestone award: Anna Gray for her many contributions to ACO including membership
coordinator and many years of work on house tours, and other events. Also Susan Carmichael
and Phil Carter for all of their work for the ACO over the years and in particular the new book
SIXTY REASONS TO CELEBRATE.



Treasurer’s Report: Brenda Willows
Brenda provided the year-end financial statements for 2024.
¢ Motion: that the draft financial statements be accepted as presented. Proposed: Brenda; Seconded: Lydia.
Carried
Brenda presented the budget for 2025. Based on the actual results of 2024 minus the federal grant and the
donation from PHHF. Expenses include 2 new grants plus pending grant of $40K.
¢ Motion: that the draft 2025 budget be approved as presented. Proposed: Brenda; Seconded: Jenny. Carried

Committee Reports:
¢ Advocacy: Susan Layard
¢ Canadian Northern Railway station: Called HPH'’s attention to article on the CNoR station in ACO Matters
¢ Meeting with David Chatwell regarding 65 Ward Street: If the case for designation is won then the
municipality will have more clout to enforce maintenance. In the meantime, the bylaw officer will try to look
at the roof with a drone to make sure there aren’t any holes. This building meets most, if not all, criteria for
designation.
¢ File Factory: no news
¢ HPH:Heritage district designation on Walton Street is in need of updating and they have added this to their
work plan. They will also try to work with the province on how to recognize provincially and federally owned
properties which can’t be designated by the Municipality.
¢ Auctions: Brian Buttery
¢ They currently have enough for the spring auction (approx #250 lots)
¢ David Simmons and team are scheduled for the date
» Have taken some offers/donations for a fall auction. Possibly dates could be Nov. 2 and Nov. 9th, 2025.
¢ Bus Tour/Newsletter: Patsy Beeson
¢ Bus tour: Ad for bus tour went out 9 days ago and already % full.
* Newsletter: Went out 9 days ago. Next issue will go out end of May/early June. Will be promoting the
garden tour and BBQ. Due date for events will be mid-May.
e Communications/Marketing: no report
¢ Education: Katherine McHarg
¢ Hibernate reached out for heritage tours. We will be offering short free “micro” tours as part of this event
on Feb 16th. First tour at noon, the 1pm (both by Lois), and 2pm (Tom).
¢ Alex Kirkham is running an event at the local high school to re-invigorate the school. We are putting a table
together for this event with a colouring activity and Susan and Katherine will be there talking about the
branch and the work we do.
¢ Work continues with digitizing paper archives project with TCS volunteers. This is going well with great
progress to making these many documents more accessible. Possibly next project will include the minutes
from past meetings
* Walking tours are scheduled with Eventbrite and posters to come shortly
e Grants: Susan Carmichael. Report submitted. 2 applications received in month of January. Committee decided
S50K was the maximum for any grant in order to make sure that as many projects can be supported as possible.
¢ Opera House: upper floor windows:
Motion: Grants committee recommends a grant of 45k for the restoration of the upper floor windows of
85 Walton Street. Proposed: Susan; Seconded: Brenda. Carried
® 99-105 Walton Street: redo the front fagade of these 3 storefronts
Motion: Recommends a grant of $50k for the restoration of the storefronts on 99-105 Walton street.
Proposed: Susan; Seconded: Tom. Carried
* Governance Committee: governance committee met. Reviewed document to update and revise as needed.
Sent out on Jan. 23 to executive.



Motion: Adopt the revised governance documents dated Jan 21, 2025. Proposed: lan, Seconded: Brian
Carried
*  Membership: Lydia Bell-Gradon — no report
Nominations: lan reported for the committee. Susan Layard with co-chair 1 year extension for Susan as co-
chair: 2 new directors joining. Brian will step up as Vice-Chair.
Motion: to accept the slate of nominees as read. Proposed: lan; Seconded: Brenda. Carried

Other Business:
* House tour: Looking for a signature house on this tour. Some suggestions were discussed with no resolution.

Meeting Conclusion: The meeting was adjourned at 8:02 p.m. Motion: to adjourn. Proposed: Lydia



