ARCHITECTURAL CONSERVANCY ONTARIO PORT HOPE BRANCH
MINUTES OF MEETING OF THE BOARD OF DIRECTORS

Date: January 9, 2025

Place: Zoom

Time:  7:00 p.m.

Present: Lydia Bell-Gradon, Tom Cruickshank, Susan Layard, Katherine McHarg, Jenny Wadds, Brenda Willows
(late), Brian Buttery (late), lan McKay, Laura Antonik,

Regrets: n/a

Guests: Patsy Beeson, Susan Carmichael, Phillip Goldsmith,

Call to Order: 7:04 pm
Land Acknowledgement: Katherine McHarg
Declaration of Conflict of Interest: None

Approval of Agenda:
Motion: To approve Agenda. Proposed: Tom ; Seconded: lan. Carried

Adoption of Minutes of Meeting of November 7, 2024:
Motion: To adopt minutes. Proposed: Jenny ; Seconded: Lydia. Carried

Business Arising from the Minutes: none.
Correspondence: none

Chairs Report: Katherine McHarg

*  Welcome to the first meeting of 2025 and thank you for the hard work and support over the past year.

* Annual meeting is on Feb. 20th at 7pm in the Sculthorpe Room at the Capital Theatre. Carol Post has
agreed to do the refreshments.

* Board members. Susan, Katherine, Lydia, Tom, Jenny and Brenda will renew their terms. Past President
lan McKay and and Laura Antonik will be stepping down.

* Nominating committee announced the nominations for incoming board members: Malcolm Pike and Greg
Cooper. Both come with a wealth of skills and experience to contribute.

*  Speaker topic for Annual Meeting: “The Next 60 Years -- Vignettes of Conservation -- Works in Progress”,
and offer three 10 minute updates on important local projects; speakers to be confirmed this week.

* Thereis a report circulating that the 65 Ward Street appeal has been dismissed. Awaiting confirmation
from the Town

*  File Factory: owners have appealed to Superior Court the order to remedy the property.

Treasurer’s Report: Brenda Willows
* Report submitted. No verbal report today.

Committee Reports:

¢ Advocacy: Susan Layard
e Canadian Northern Railway station: Susan will write an article on the newsletter on this building. After
this ACO may potentially explore options to designate the property.
¢ 65 Ward Street: noted above



¢ Opera House: no updates
¢ File Factory: noted above
¢ Auctions: Brian Buttery
¢ no updates
¢ Bus Tour/Newsletter: Patsy Beeson:
¢ Bus tour: no updates
¢ Newsletter: next deadline is Jan 17th, Katherine and Susan will provide the Chairs’ Report. This issue will
promote the AGM; Katherine and Susan will write this section as well as the profiles of the nominees. The
newsletter will also include a book review, an article on the Santa Claus Parade and the article on the Port
Hope CNOoR station.
¢ Communications/Marketing: no report
¢ Education: Katherine McHarg — Furby’s reports they are selling both books together frequently. Plan to put a
note in the newsletter that these will be available at Furby’s. Education committee will meet tomorrow.
¢ Grants: Susan Carmichael — expecting several grant submissions imminently
e Membership: Lydia Bell-Gradon — ACO central sent out a note today with updates on the membership fees. Now
total membership is 494.
Other Business:
® none
Meeting Conclusion: The meeting was adjourned at 7:25 p.m.

In Camera session: not minuted



