ARCHITECTURAL CONSERVANCY ONTARIO PORT HOPE BRANCH
MINUTES OF MEETING OF THE BOARD OF DIRECTORS

Date: Sept. 5, 2024

Place: Caretakers’ Cottage

Time: 7:00 p.m.

Present: Laura Antonik, Lydia Bell-Graham, Brian Buttery, Tom Cruikshank, Susan Layard, Katherine McHarg, Jenny
Wadds, Brenda Willows,

Regrets: lan McKay, Marina Smirnova,

Guests: Patsy Beeson

Call to Order: 7:00 pm

Land Acknowledgement: Susan Layard

Declaration of Conflict of Interest: None

Approval of Agenda: Motion: To approve Agenda. Proposed: Tom; Seconded: Brenda. Carried

Adoption of Minutes of Meeting of July , 2024: Edit suggested from Brenda who noted audit was 2021 and 2022,
Motion: To adopt Minutes with changes as listed. Proposed: Brenda; Seconded: Lydia. Carried

Business Arising from the Minutes: none

Correspondence:
e To be discussed under Walking Tours

Chair’s Report: Katherine McHarg and Susan Layard

e Summer BBQ — many positive comments from the members about the wonderful job by the BBQ team especially
Marina, Marie and Lydia.

e Be Walton Campaign: Tom Cruickshank provided “Heritage Spotlights” to be posted on the Port Hope Digs
Walton social media this fall

e PHHF House Tour: please volunteer if you have not already. Tickets selling quickly. Susan will be at the ACO table
at the Capitol Theatre with volunteers on the day of the event, selling ACO items.

e Caretakers Cottage and the Chapel — re-keyed over the summer to limit the number of people who have access.
Please do not copy or lend keys.

e Walking Tours have started again. There have been 2 successful tours already this season on August 24th and
31st, with 8 and 12 participants respectively. Eight people showed up on August 31st paying cash rather than
ordering tickets through Eventbrite.

e The ACO Port Hope eBlast which included the September issue of ACO Matters went out today.

¢ We will be promoting an event in Picton celebrating the anniversary of Tom Cruickshank’s book The Settler’s
Dream. He will be speaking at the Picton Presbyterian Church on November 2nd

e Christmas Party location will be 77 Augusta St. Date to be set.

e The ACO Port Hope fundraising trip to a Medieval guest house in the Domme region in France. will take place
April 3rd to 10th and 10th to 17t as well as a third week beginning June 7th. A percentage of the sales is.
returned to the ACO. There is some availability in the second and third weeks.



Treasurer’s Report: Brenda Willows
» Summer BBQ Donations and Expenses: Donations $2100, expenses almost $3000, net expenses $865. Slight

increase in expense from past year.
* Thank you to Brenda for her support of the ACOntario audit.

Committee Reports:

e Advocacy: Susan Layard — last advocacy meeting Aug 30.

e 65 Ward Street: no news but parties have been asked to file materials for a motion regarding appeal (both
town and Miller Thompson will have to submit materials). The grounds at 65 Ward Street have been
tidied due to a complaint by a member; doors and upper windows have been boarded up. Concerns
about the deterioration of the building persist

e PHAI was discussed

¢ Members of the Advocacy committee will undertake a friendly follow-up of restoration projects in the
downtown heritage districts.

e Barn Study will get going soon.

e File Factory: no new information about it. ACO plan is to advocate for expansion of river walk through the
site, and the restoration of the original Beamish Mill and surviving north buildings.

 Auctions: The Virtual and Live Auctions were discussed. Brian Buttery reported that the Live Auction group has
already collected several donations and now have approximately 60 items donated. The Antiques and Artifacts
bank account is no longer necessary and needs to be closed.

¢ Motion: To close the separate Antiques and Artifacts BMO bank account effective immediately. Proposed:
Brenda; Seconded: Lydia. Carried

¢ 60th Anniversary: Jenny Wadds — nothing to report

¢ Bus Tour/Newsletter: Patsy Beeson — The development of the bus tour is in progress with several wonderful
heritage properties on the tour which includes lunch and ends with the Cold Creek Vineyards. Date: April 30th.
Also, please let Patsy know if you have something to promote in the next newsletter.

e Communications/Marketing: Laura Antonik- The trip and walking tours were major hits this month. Will
promote House Tour, call for donations, colouring book, book event, bus tour. A meeting of the committee will
take place in the near future — tba.

¢ Education: Katherine McHarg — There is a meeting tomorrow to plan events for the fall. Walking tours are
successful so far. Suggestion from community that we have some homeowners come out and meet tour
participants. This is happening naturally already with homeowners coming to chat with tour members.

e NextGen: No report.

e Membership: Currently around 470 members. Discussion of whether we could offer “welcome packages” to
people who move into the area.

Other Business: Attend the vintage film festival at the Capital theatre: October 18th - October 20th

Meeting Conclusion: 8:35 p.m.



