ARCHITECTURAL CONSERVANCY ONTARIO PORT HOPE BRANCH
MINUTES OF MEETING OF THE BOARD OF DIRECTORS

Date: November 7, 2024

Place: Caretakers’ Cottage

Time:  7:00 p.m.

Present: Lydia Bell-Gradon, Tom Cruickshank, Susan Layard, Katherine McHarg, Jenny Wadds, Brenda Willows,
Brian Buttery

Regrets: Marina Smirnova, , Laura Antonik, lan McKay

Guests: Patsy Beeson, Phil Goldsmith

Call to Order: 7:00 pm
Land Acknowledgement: Susan Layard and Katherine McHarg
Declaration of Conflict of Interest: None

Approval of Agenda:
Motion: To approve Agenda. Proposed: Brenda; Seconded: Lydia. Carried

Adoption of Minutes of Meeting of October 3, 2024:
Motion: To adopt minutes. Proposed: Brenda; Seconded: Brian. Carried

Business Arising from the Minutes: none

Correspondence:
Letter from Darrell Leeson informing ACO Port Hope of a meeting where PHAI had indicated that designating
Dorset Street West as a Heritage Conservation District could stop the destruction of boulevard trees on the street
and asking ACO Port Hope for a letter of support to request this designation.

Motion: That ACO will send a letter supporting the designation of Dorset Street West as a
Heritage Conservation District. Proposed: Tom; Seconded: Lydia. Carried.

Chairs Report: Susan Layard

¢ Congratulations to Tom Cruickshank for a wonderful talk in Prince Edward County on his book, The Settlers
Dream. Proceeds will be going to the digitization of HASPE, the archival records for the book, donated by Tom.

¢ ACO’s Santa Clause Parade preparation is underway. Our entry has been accepted and handouts are being put
together this Saturday by TCS students at the school.

e ACO Matters, which includes the information about the Holiday Party, has just been forwarded to the
membership via eBlast. Ticket sales (548 per person) for the Holiday Party have now begun. Thank you to Anna
Gray and her committee for their continued hard work on this.

¢ An ACOntario Board meeting took place on October 26th. At the meeting, the Board approved:

e the 2024-2029 Strategic Plan

e cost reduction measures to reduce the overall deficit for 2025 as directed by the Board in the April board
meeting. The provincial office operations will be 100% virtual by 30 January 2025. Additional cost reduction
measures such as the digital publishing of Acorn and the rise in membership fees will also be implemented
for 2025.

* in principle to develop a cost sharing model to reduce the balance of the annual deficit. Further consultation
and analysis will follow with a report coming back to the board at the January meeting.



e welcomed Christy Kirwan as a new interim executive board member, Hayden Bulbrook as the new interim
NextGen executive board member and appointed lan Worte as Secretary to the Board.

e we also announced that we have an incoming new Treasurer Mebby Mengele and are working through the
transition process.

Treasurer’s Report: Brenda Willows

Fees are going up as of January 1st to $50 plus $15 for each additional member in a household. Currently, ACO
Port Hope receives $18/member and the balance goes to the Provincial Office. The new fee structure will be
included in a future eBlast.

Committee Reports:

¢ Advocacy: Susan Layard
¢ Property Standards Bylaw:
The new Property Standards By-Law was passed at the Council Meeting this week. The by-law now
includes a section for heritage properties and some additional provisions recommended by the ACO Port
Hope Advocacy Committee. Hence, for heritage properties in Port Hope this is a much improved by-law.
Unfortunately our recommendation for requiring periodic inspections of vacant or damaged buildings was
not accepted. ACO Port Hope will continue to advocate for this in the future.
* 65 Ward Street: The written hearing for leave to appeal begins on Dec. 9th, 2024. A written decision
will follow but there are no clear timeline of when this will happen.
¢ Opera House: At meeting with Albert Shultz, he indicated that HopeTowns are planning to remove the
modern cladding on the building in order to determine what of heritage value is left underneath. This
work has now been approved by HPH and should begin soon.
¢ File Factory: There is no new information about future plans at this time. Spotlight appealed the
Municipality’s order to clean up the site, but the order was upheld by the Property Standards Appeals
Committee. Spotlight now have the opportunity to appeal to provincial court.

¢ Auctions: Brian Buttery
¢ Donations continue - hoping to including some consignment items as well.

¢ Bus Tour/Newsletter: Patsy Beeson:
¢ Bus tour: nothing new
¢ Newsletter: ACO Matters published today! Next deadline will be roughly mid-January.

¢ Communications/Marketing: no report

¢ Education: Katherine McHarg — report sent.
e SC Parade: This is an opportunity for positive outreach to the community. We will give out colouring
book pages and candy canes. Trinity College is providing the photocopying. Approximately 2000-4000
children will be watching this parade.
¢ Student volunteers from TCS will digitize and upload some of the paper archives in the Caretaker’s
Cottage. Past digitized files have been shared with Port Hope House Tour staff and have been useful.
¢ Next meeting: Friday Nov 15th.

e Grants: Susan Carmichael - report sent.

¢ Membership: Lydia Bell-Gradon — currently 474 members.

Other Business:
e Katherine McHarg: Critical Mass have put us in touch with the Globe Cambridge High School to arrange
student volunteers for the Santa Claus Parade. They also mentioned that they have erected a storage shed
near to the Little Station. We will need to make sure that they realize that they have put the shed on
Municipal heritage property.

Meeting Conclusion: The meeting was adjourned at 8:12 p.m.



