ARCHITECTURAL CONSERVANCY ONTARIO PORT HOPE BRANCH
MINUTES OF MEETING OF THE BOARD OF DIRECTORS

Date: December 12, 2024

Place: Caretakers’ Cottage

Time:  7:00 p.m.

Present: Lydia Bell-Gradon, Tom Cruickshank, Susan Layard, Katherine McHarg, Jenny Wadds, Brenda Willows,
Brian Buttery, lan McKay

Regrets: Laura Antonik,

Guests: Patsy Beeson,

Call to Order: 7:00 pm
Land Acknowledgement: Susan Layard
Declaration of Conflict of Interest: None

Approval of Agenda:
Motion: To approve Agenda. Proposed: Brenda; Seconded: Tom. Carried

Adoption of Minutes of Meeting of November 7, 2024:
Motion: To adopt minutes. Proposed: Jenny; Seconded: Brenda. Carried

Business Arising from the Minutes:
* The membership fee increase is currently on hold.
* The ACOntario financial situation was discussed.

Correspondence:
* Harriet Binkley wrote to express her thanks appreciation for the excellent ACO Port Hope Christmas Party
*  Kim Vojnov from TCS asked that ACO Port Hope formally become a service learning partner of the school,
offering students a 6 week session of 1/volunteer hour per week in winter and 7 week session of 1
volunteer hours/week in the spring. Possible project ideas were discussed.
* Susan Carmichael wrote to say that she is organizing the Annual Meeting on Feb. 20th in the Sculthorpe
room. The speaker and nominations are still to be announced.

Chairs Report: Susan Layard

e Thisis the last meeting of our 60th year which included many successful initiatives including the launch cake
at the Live Auction, the publication of our colouring book, our participation in the Santa Claus Parade, and
the publication of 1964 - 2024 Sixty Reasons to Celebrate by Phil Carter and Susan Carmichael.

e 1964 - 2024 Sixty Reasons to Celebrate is currently on sale at Furby House Books or directly from Katherine
McHarg

e Our participation in the Santa Claus parade was a success. We are grateful for the loan of the fire truck from
the Firefighters’ Museum which was decorated with ACO banners for the parade. Students and ACO board
members/volunteers handed out colouring book pages and candy canes to audience. Thanks to the many
volunteers for their help with this event especially Will Lambert who provided and drove the truck and the 6
students from the Globe School who walked with the “float”.

* The Holiday Party was also a success. Many thanks to the many volunteers who made this happen,
especially Anna Gray and the party planning committee.



Treasurer’s Report: Brenda Willows

* Noreport. Brenda is in the preliminary stages of developing a budget for 2025 - if you have an idea or
event that may need to be accommodated in the budget, please submit your ideas to Brenda.

Committee Reports:
¢ Advocacy: Susan Layard
e Canadian Northern Railway station: This station cannot be designated while it is provincially owned. It
is currently for sale, however, and could be recognized once sold.
65 Ward Street: no updates
Opera House: no updates
File Factory: no updates
¢ Auction: Brian Buttery
e Donations continue to come in, and the possibility of a second auction in the Fall was discussed. A
decision regarding this will be made after the April auction.
Bus Tour/Newsletter: Patsy Beeson
* The application form for the Bus Tour will be available in February.
* The deadline for articles for the next Newsletter is January 17th, 2025
¢ Communications/Marketing: no report
Education: Katherine McHarg
¢ The Nov. 15th meeting was a brainstorming meeting for the lecture series over the next 1.5 years. Brenda
suggested that revenue and expenses should be considered for the upcoming budget.
* Santa Claus parade was a success
* Digital archive scanning complete
* Newsletter articles: Tom will do an article for AK Sculthorpe at some point soon. Others will be
forthcoming
Colouring book — The Port Hope High School has used the colouring book to create linocuts, and ideas for
using the measured drawings are being explored for art projects. Michael Penney will carry clean
cardboard for them to use for these projects.
* Next education meeting, Jan 10th, 2025 in person at Katherine’s house
¢ Grants: Susan Carmichael — no report in December. Please review report from November meeting.
e Membership: Lydia Bell-Gradon — currently 490 members although some still need to pay. There was an uptick in
membership due to the party event.

Other Business:
¢ Change of next meeting to Jan 9th at 7pm by Zoom.

Meeting Conclusion: The meeting was adjourned at 8:27 p.m.



