ARCHITECTURAL CONSERVANCY ONTARIO
PORT HOPE BRANCH
MINUTES OF MEETING

Place: Caretaker’s Cottage
Time: Thursday, November 3, 2022 7p.m.
Present: lan MacKay, Bruce Bowden, Katherine McHarg, Brenda Willows, Laura Antonik, Lydia

Svenningson, Susan Layard and Susan Carmichael
Regrets: Bill Bickle, Janet Eby, Phil Carter
Guests: Phil Goldsmith, Patsy Beeson, Marie Jones, Diane Chin-Chair ACOntario
CALLTO ORDER: 7:00 p.m.
LAND ACKNOWLEDGEMENT-

DECLARATION OF CONFLICT OF INTEREST: None

AGENDA:
MOTION: to Approve Agenda with addition of ltem 7 — Diane Chin
(Brenda/Katherine) CARRIED
MINUTES:
MOTION: to Approve Minutes of Oct 6, 2022
(Lydia/Susan L.) CARRIED

BUSINESS ARISING FROM MINUTES
e none

CHAIR - ACOntario — Diane Chin
Provided the following update
e Diane will remain as Chair for another year
e Focus on reviewing and revising the 2015 Strategic Plan
e Awards evening is under review as it is also a large expense

HPH — Marie Jones
e Work has started at Dreamer’s Café
e Had a presentation from HopeTowns outlining their vision for the future
e Memorial Park —redo the designation to include all items in the park
e Awaiting document for designation of Union Cemetery, Caretaker’s Cottage and Deadman’s house
e 28 Bedford has been severed into 2 properties- the pond, and the house

CHAIR’S REPORT: lan MacKay
e Met with Todd Attridge -Chair of the town’s Waterfront and River Walk Advisory group to offer assistance
and obtain more information on the project
e Meeting with Todd Davis — Director Planning — set up for later this month

CHRISTMAS PARTY - Katherine McHarg
e Dec 2, 2022 at Dunain on Lakeshore Rd. — Maximum of 150 attendees
e Formed a committee to manage the event



COMMITTEE REPORTS:

e BUS TOUR AND NEWSLETTER - Patsy Beeson
o Bus Tour will proceed at the end of April 2023

e COMMUNICATIONS/MARKETING: Katherine McHarg/Bill Bickle via email
o Highlights include:

o Social Media is up exponentially and is driving public to website but not necessarily driving to
action

o Auction Pick-up day — handed out swag bags with merchant coupons which was greatly
received- Merchant feedback was positive and happy to be included

o Auction committee putting in a Christmas tree at the Capitol Theater fund raiser- this will
contribute to brand awareness

o 2023 Marketing budget in development

e GOVERNANACE — NOMINATIONS: lan MacKay
o A new committee is being formed to look for 2 new Directors

e OTHER BUSINESS
o PROPOSED CHANGES TO THE HERITAGE ACT -Diane Chin

= |tis felt the new Bill is trying to dismantle Heritage and ACOntario has sent media releases
to all major papers and letters to MPs with no responses to date

=  ACOntario has submitted a written submission to attend the Toronto meetings in November

= At the National Trust Conference, it was suggested that the word Heritage be replaced with
going green and reuse, reimagine existing buildings

= The proposed Bill requires Municipalities to update their listing register online within 6
months and properties on the register must be designated within 2 years. Owners can
object to the listing and if not designated will be removed from the register.

MEETING CONCLUDED: 8:45 pm
NEXT MEETING: Thursday December 1, 2022

Minutes recorded by Susan Carmichael



