ARCHITECTURAL CONSERVANCY ONTARIO
PORT HOPE BRANCH
MINUTES OF MEETING

Place: Z00M
Time: Thursday, April 7, 2022 7p.m.
Present: Bruce Bowden, lan MacKay, Katherine McHarg, Brenda Willows, Bill Bickle, Susan Layard, Laura

Antonik, Lydia Svenningson, Janet Eby, James Grainger, Phil Carter and Susan Carmichael
Regrets: None
Guests: Phil Goldsmith, Patsy Beeson, Marie Jones
CALLTO ORDER: 7:00 p.m.
LAND ACKNOWLEDGEMENT- Bruce Bowden

DECLARATION OF CONFLICT OF INTEREST: None

AGENDA:
MOTION: to Approve Agenda
(Brenda/Bruce) CARRIED
MINUTES:
MOTION: to Approve Minutes of March 3, 2022
(Bill/Laura) CARRIED
To approve the Minutes of March 7, 2022
(Bill/Laura) CARRIED

BUSINESS ARISING FROM MINUTES - The following items are still outstanding:
1. ACO should complete the obligation of providing $200,000 in restoration support for the Opera
House -Meeting April 7, 2022 — HTV is now a charity, will sign a Letter of Understanding that ensures
ACO will be recognized for their contribution and the $200, 000 will be used to repair building
foundations.
2. Recording of the interiors of the Opera House —If HTV wants to proceed with this initiative, they will
put a request to the Grants Committee following criteria guidelines.

CHAIR’S REPORT: lan MacKay
e Full report on meeting with HopeTown Ventures as above
e ACOntario has put the Grants Policy on their website.

TREASURER’S REPORT: Finance Committee -Brenda Willows via Email
The expenditures/Authorization levels were outlined in detail

MOTION: The Governance Committee revise the Finances and Treasurer sections of the ACO Port Hope
Governance document to include
e The Finance committee’s recommendations as presented and approved at the March 3, 2022 meeting
and
e For expenditures greater than $5000, proposals will be solicited in an open competition
(Brenda/Lydia) CARRIED



COMMITTEE REPORTS:
ADVOCACY - Bruce Bowden/Susan Layard via Email

o

PHAI held an information session about the remediation of the forest and ravine east of the Lion’s
Centre. Citizens are concerned about the removal of all trees. A rally to be held at the Lion’s Centre on
April 23, 2022

Mason Homes plans to proceed to tribunal with its claim to be able to raze the Penryn Woods. It is
believed that council support the keeping of the woods. Hearing not expected for 9 months

Bruce Bowden and Phil goldsmith met with Mayor Sanderson about Southbridge proposal on the historic
hospital site. It is unsure whether Council will grant Southbridge an extension beyond May 31 or allow a
five-storey building.

A contract was passed for the infrastructure construction (May to November) on Walton St from Pine to
Church. Council seeking more consultation

COMMUNICATIONS/MARKETING: Bill Bickle via Email

o

O O O O O

Primary focus is the website — Phase 1 — existing content to be moved to new website, Phase 2 — new
content, Phase 3 — additional features such as ecommerce

Working in collaboration with St. mark’s Heritage Foundation for St. mark’s 200" anniversary

Working with Friends of the Library on a booth at the Farmer’s Market

Working on a policy for member communications

Recordings of last 2 Annual Meeting speakers to be reviewed and possibly used in member messaging.
Laura presented Phase 1 — new website — it is very interactive, informational and very easy to navigate,
extremely attractive — looking for individuals to review before going live

HPH — Marie Jones

o Heritage Awards to be held in June

o 3 Properties to go to council for designation

o Municipality heritage properties are not always maintained — would like an architect involved
whenever changes are to be made

OTHER BUSINESS - lan MacKay - via Email
lan provided a list of priorities for discussion
e PRIORITIES 2022-2024

o 1. Financial Reporting and Control - ensure responsible financial reporting: (a) to ACO
Central and CRA; (b) to the Membership. (Finance Committee)

o 2. Membership - engage and provide value to our members through (a) engaged advocacy,
(b) social events (BBQ, Christmas party, Auction etc.); and (c) communication (eblasts,
newsletter, new website etc.). Ensure member retention and expand membership.
(Membership committee, Social committee, Communications/Marketing committee)

o 3. Advocacy - both proactive and reactive (where needed). Proactive includes the historic
designation project and forging/nurturing relationships with key municipal figures,
individuals and other organizations. Key advocacy projects for 2022-24 that are “known” at
this point include (i) Southbridge; (ii)Walton Street; (iii) Penryn woods; (iv) Waterfront and
Riverwalk. (Advocacy Committee, Working Groups for specific projects, Chair)

o 4. Projects - revitalize our Projects initiative (contributing funds to eligible restoration
projects in Port Hope). Key components will be the new website (include more information
and content, including application materials etc.), defining a plan (e.g., outreach to owners
of key heritage buildings, possible “campaigns” (e.g., Walton Street Heritage area),



coordinating with the Foundation (PHHF) to draw down funds as needed, and to
recommend projects to PHHF where needed. (Projects Committee, Advisor)

o 5. Fundraising - (a) Auction - the online auctions have proved to be very successful, but do
we need to also return to in person? (B) Other fundraising (e.g., placemats, trips etc.) -
we’ve lost Anna, who spearheaded this with Moya - and need to set up a new committee.
(Executive, Auction Committee, Fundraising Committee)

o 6. Partnerships/relationships - (a) General - further develop and nurture relationships with
key municipal politicians and staff (e.g., Mayor, Councilors, CAO, Directors of Planning and
Parks etc. (b) Specific to individual Advocacy items (e.g., Walton Street businesses, BIA,
members of Waterfront and Riverwalk Working Group etc.). (C) Ensure great working
relationships with the Foundation (PHHF) and Heritage Port Hope (HPH). (Executive, Chair,
Past Chair, Advocacy Committee)

o 7. Communications/Marketing/Education - our new website and Instagram will be major
tools in support of all the priorities set out above, along with our newsletter and regular

eblasts, presence at the Farmers’ Market etc. (Marketing/Communications committee)

o 8. Buildings - ensure the buildings we own (Little Station) or lease (Caretaker’s Cottage and
Chapel) are maintained and restored.

There was general discussion around the priorities, particularly on fundraising and education. lan will
revise the document and re-circulate.

MEETING CONCLUDED: 9:00 pm
NEXT MEETING: Thursday May 5, 2022 via ZOOM

Minutes recorded by Susan Carmichael



