ARCHITECTURAL CONSERVANCY ONTARIO
PORT HOPE BRANCH
MINUTES OF MEETING

Place: Z00M
Time: Thursday, March 3, 2022 7p.m.
Present: Bruce Bowden, lan MacKay, Katherine McHarg, Brenda Willows, Bill Bickle, Susan Layard, Laura

Antonik, Lydia Svenningson, Janet Eby, James Grainger and Susan Carmichael
Regrets: Phil Carter
Guests: Phil Goldsmith, Patsy Beeson
CALLTO ORDER: 7:00 p.m.
LAND ACKNOWLEDGEMENT- Bruce Bowden
DECLARATION OF CONFLICT OF INTEREST: None

AGENDA:
MOTION: to Approve Agenda
(Bill, Brenda) CARRIED

Welcome: New Directors — Janet Eby, James Grainger

MINUTES:
MOTION: to Approve Minutes of February 3, 2022
(Lydia, Katherine) CARRIED

BUSINESS ARISING FROM MINUTES - The following items are still outstanding:
1. ACO should complete the obligation of providing $200,000 in restoration support for the Opera
House
2. Bruce to approach HopeTowns Ventures about the project — recording of the interiors of the Opera
House

CHAIR’S REPORT: lan MacKay
e Board was surveyed for receptiveness to in-person meetings — agreed April meeting on ZOOM
e Athank you to Phil Goldsmith for providing such a great speaker John Hillier for the Annual meeting
e Board Governance will be reviewed at the April meeting

TREASURER’S REPORT: Brenda Willows
e Report and Draft Budget for 2022 sent via email — Finance Committee had meeting and following are the
Proposed Budget and Authorizations
e Budget 2022 Highlights
o Revenue (Est.) - $46,175
o Expenses (Est.) - $93,655
o Net Loss (Est.) — $47,400
Marketing indicated they have a budget to submit to Finance Committee

MOTION: Expenses greater than $500 to be approved by the Finance Committee and expenses greater than
$1000 to be brought forward to the Executive with a Motion for approval.
(Brenda/Bill) CARRIED



COMMITTEE REPORTS:
e ADVOCACY - Bruce Bowden

@)
@)

o

Council turned down the zoning changes by Southbridge

Convinced ACO letter with an offer to fund a study on better use of land at 65 Ward St. had an impact on
the Council votes

Bruce/ Susan L. /Janet to investigate further

e COMMUNICATIONS/MARKETING: Bill Bickle

@)
O

Report distributed via email outlining a request for funding for the development of the new website
Laura was thanked for her exemplary work in development of the requirements for the new website.
After much discussion it was decided additional information was required before Board could make a
decision.

Bill to provide this information to all Board members and a special meeting will be convened on Monday
March 7 at 7:00 pm before the Marketing Committee meeting

HPH — Marie Jones via Susan Layard — sent by email

O
O
O

85 Walton St. Opera House — HopeTowns application to commence work on foundations approved.
Designations: 10 Armour St., 18 Princess St. and 46 Dorset St. E. approved for submission to Council
Listings — Letourneau prepared a report on the Project. It appears that the Municipal Heritage Register
has never been formally adopted by Council. This will be completed for presentation to Council.
Letourneau has provided recommendations for nest steps.

e OTHER BUSINESS - Bruce Bowden

o it was agreed ACO will have a Joint stall with the Library at the Farmer’s market during the months
of May and June. Costs of $40.00 per week to be shared.

MEETING CONCLUDED: 9:30 pm

NEXT MEETING: Thursday April 7, 2022

Minutes recorded by Susan Carmichael



